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Me & My Money

Mr Davies Teowants his
money to work harder to
generate more passive income,
fund more charitable work and
improve lives. B12

Me&MyProperty

Turning troubled firm
Into a thriving business

Businessman and siblings grew dad’s building
services firm into one with $10m yearly revenue

LornaTan

Invest Editor

When businessman Davies Teo and
his two siblings took over their fa-
ther’s building services firm in
2000, itlooked like they had landed
ona sinking ship.

The company was turning over
just $300,000 a year and losing
money.

Mr Teo was in his early 20s at the
time and faced a dauntingly steep
learning curve after his father left
Singapore to venture into busi-
nesses in the Philippines, leaving
his three children to make good
here.

Mr Teo, now 43, and brother
Richard, 42 chipped in as techni-
cians while Shirley, 44, handled the
accounts.

The three siblings went without
pay for three years, drawing only a
paltry monthly allowance of $300
each.

Four years later, E-Tech Building
Services broke even and began to
make money. It has been thriving
ever since: The firm of 150 full-time
employees racked up revenue of
$10 million in the 12 months to June
20 thisyear.

E-Tech was set up in 1990 with
start-up capital of $100,000 by Mr
Teo’s father, Victor. Its range of ser-
vices has since grown to include me-
chanical and electrical (M&E) engi-
neering, fire protection, air-condi-
tioning systems, roof waterproof-
ing, and lighting and plumbing
works.

The family also operates other
business like restaurants, student
hostelsand cleaning services in Sin-
gapore, while Mr Teo’s father hasin-
terests in petrol stations, motels,

grocery shops and restaurants in
the Philippines. Mr Teo’s youngest
sister Cheryl, 40, is a director at
food and beverage firm Mizu Enter-
prise, which sells local delicacies
and assorted teas and drinks.

Mr Teo obtained a diploma in elec-
trical and electronic engineering
from Singapore Polytechnic in 1996.
He is married to housewife Sharon
Yee, 37, and they have two daugh-
ters - Vernice, 11and Kerryn, nine.

Q What is the investing strategy for
your business?

AWhere E-Tech’s M&E business is
concerned, I am always willing to
invest good money to build up a
strong foundation. I will not cut
corners as this will impact the
long-term success of my company
and affect its reputation. To me,
the brand equity of an organisa-
tion is of paramount importance
and should not be compromised. I
will fiercely pursue a business op-
portunity if I see there is invest-
ment valuein it.

My sister Shirley is the saver and
controls the purse strings of the
family’s businesses. As my sister
has strong business acumen, [ will
consult her on major business ven-
tures where there are heavy finan-
cialinvestments to be made.

Q What'’s the next stage of growth for
your businesses?
A Apart from E-Tech Building ser-
vices, our businesses include clean-
ing services, restaurants and stu-
dent hostels, which we are building
for growth.

We plan to expand into the region
and we have started negotiating
with some foreign investors.

Q What’s inyour portfolio?

A Most of my financial investments
were made in the last few years
when E-Tech grew substantially in
size and sales volume. Today, we
employ some 150 full-time manage-
ment and staff. Revenue grew from
amere $300,000 when I took over
the company in 2000 to almost $10
million last year.

My personal bankers recom-
mended and structured some in-
vestment instruments to suit my
risk appetite. However, most of my
monies are invested in my family
businesses.

As substantial shareholders, my
siblings and I have pumped in at
least $5 million (from our divi-
dends and retained earnings) over
the years to buoy E-Tech and
diversify into other money-mak-
ing businesses.

Wearelooking around for new ar-
eas to invest in, like properties. In
2016, my brother and I each bought
a condo at Coco Palms, and my sis-
ter Shirley bought a $3.5 million
landed property in September.

We also bought a $2 million retail
shop space at City Gate Mall in
Beach Road.

Going forward, we would be con-
sidering investing in industrial or
office space to house our busi-
nesses and for rental yield, which
can generate attractive passive
monthlyreturns.

Q What are your immediate
investment plans?

A As CEO of E-Tech, I aim to grow
my business in the next few years
and expand my offerings in this
sphere, like working in partner-
ship with manufacturers to bring
in the building monitoring system
with sophisticated state-of-the-art
technology for the facilities man-
agementindustry.

E-Tech aims to be a fully inte-
grated one-stop shop in line with
Singapore’s aim to be a “Smart Na-
tion”.

We are in the midst of talking to
some foreign investors to expand
the company into regional markets.
In the next phase of growth, we are
aiming to enter South-east Asia like
Vietnam, Cambodia and Thailand.
An IPO (initial public offering) list-
ing is also an alluring business goal
inafewyears’ time.

Efforts will also be made to grow
our cleaning services business as it
is in synergistic alliance with our
M&E business. We are also actively
looking at reviving our student hos-
tel accommodation business,
which we stopped when leases of
both projects in Telok Kurau and
Lorong Buangkok expired.

Worst and best bets

Q What has beenyour biggest
investing mistake?

A In our enthusiasm in diversify-
ing our businesses, we over-
expanded our restaurant busi-
ness between 2011 and 2013 and
chalked up a loss of nearly
$500,000. We took on a very
large space in a major downtown
shopping mall and operated our
fine dinning restaurant brand
ChangFengJi.

The high rental, staff prob-
lems and weak sales drained our
financial and management re-
sources. The early termination
of the lease due to a major refur-
bishing programme by the land-
lord also added to our woes. We
folded the business and oper-
ated our other restaurant
brands, Alliance Food and Mizu,
in other less fancy locations.

MOTIVATION

My philosophyinlifeis
‘work hard and play later'.
Tome, moneyisalways
importantbutlalso
constantly tell myself that
itis not the ultimate. Still, |
must ensurethatlam
always well provided for...
And itis precisely for this
reasonthatlamgiving
E-Tech my everything.
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MR DAVIES TEO, chief executive officer of
E-Tech Building Services.

Q How didyou get interested in
investing?

A 1 got interested in investing (in
my companies particularly) when I
realised that I can do so much more
for others. Apart from employment
opportunities, I can help them build

Having learnt a painful lesson,
we are mindful of the potential
pitfalls and will be more pre-
pared the next time round. We
are still hopeful and are scouting
for a suitable venue to revive

Chang Feng Ji.

QAndyour best investment?

A Apart from my property invest-
ments, my best investment to
date is E-Tech Building Services.
Since I took over with my sib-
lings, the company has grown by
leaps and bounds and we are aim-
ing to hit $12 million sales
turnover this financial year. We
have also started talking to for-
eign investors to take a stake in
our company so that we can grow
atanaccelerated speed.
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a career in the M&E industry and
make meaningful contributions to
society.

A friend once told me: “You don’t
live just for yourself. You also need
to live for others”. To me, others ex-
tend beyond my immediate family
members and close friends. They
can be ordinary people in the
street... my employees, the less for-
tunate, the needy.

With good returns from E-Tech, I
can make my money work harder
for me and generate more passive
income. This can be further
ploughed back into the company to
grow the business and provide
more job opportunities.

I can also embark on more chari-
table work and improve lives. In
E-Tech, we provide financing
loans to our foreign employees to
build homes or tide over difficult
times in their home countries. For
the local employees, we will be
looking at introducing bursaries
and assistance schemes for their
schoolgoing children.

Investment is not just about mak-
ing more money. It is more about
how you can use money to change
abad situation into a more positive
one. It is about making the world a

Mr Davies Teo
(seated) with his
siblings (from
left) Shirley,
Richard and
Cheryl. As chief
executive of
E-Tech Building
Services,

Mr Davies Teo
aims to grow the
business in the
next few years
and expand its
offerings, like
working in
partnership with
manufacturers
to bring in the
building
monitoring
system with
sophisticated
state-of-the-art
technology for
the facilities
management
industry.
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better place to live in. Not just for
your generation but also for future
generations.

Q Describe your investing strategy.

A I have lots of guts when it comes
to sniffing out business opportuni-
ties and making quick and hard deci-
sions. Once I sense a reasonably lu-
crative investment opportunity, I
will pursue it furiously and with
great passion.

To me, speed is of the essence
and I will quickly assemble my sib-
lings and top management team to
deliberate on the viability of the in-
vestment deal. Once my mind is
made up, there is no turning back,
even if there is a certain degree of
risk involved. To strike a balance, 1
do gather market intelligence infor-
mation from industry players and
consult experts and bankers for
added confidence.

Q What else is inyour financialplan?
A I have a portfolio of insurance (life
and investment) policies amounting
to about $2 million. My monthly in-
surance premium totals about
$2,000 and they include cover for
my children’s education, major ill-
ness and whole life insurance.

Q Howareyou planning for
retirement?

A 1 don’t believe in retiring as I en-
joy keeping busy and active and
meeting people. I am still young
and will continue to work and grow
my business. But I will make it a
point to take my family for a good
holiday at least twice a year and
bond with my children - something
1 missed out on when I was a child.
My mother sometimes joins us for
these outings.

My philosophy in life is “work
hard and play later”. To me, money
is always important but I also con-
stantly tell myself that it isnot the ul-
timate. Still, I must ensure that I am
always well provided forinany even-
tuality. And it is precisely for thisrea-
son that I am giving E-Tech my ev-
erything. Right now, my whole life
revolvesaround the company.

Q Homeis now...

A1 live with my wife and two daugh-
ters in a 1,400 sq ft, 99-year lease-
hold four-bedroom condominium at
Coco Palms in Pasir Ris. I bought this
seventh-floor unit last year for $1.5
million. Prior to this, I had a five-
room HDB flat in Tampines.

QIdrive...

A A white Range Rover Evoque. I
bought it as a little reward for my-
self. Each time I get into my car, I
feel a sense of pride and comfort
that I have done well after all those
years of hard work. This car also in-
spires me to work even harder and
do greater things in life.
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