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INTRODUCTION

This joint article between Marigold
Consultancy and Mark Lee
Chambers Law Corporation (“ML
Chambers”), presents a bite-sized
Q&A roadmap for readers (i.e. the
would-be foreign investor) looking
to invest abroad and, in particular,
contemplating expanding their
businesses into and anchored /
headquartered in Singapore.

This article is not meant to be
exhaustive in its exposition of issues

/ considerations relevant to foreign
investors, rather it is intended to
provide interested parties with a
convenient starting point to start
looking in the right direction and
asking the right questions.

ABOUT THE AUTHORS

With a strong focus on accuracy and
compliance, Marigold Consultancy
has built a reputation for delivering
exceptional service across multiple
domains, including incorporation,

accounting, taxation, and
immigration.
Mark Lee Chambers Law

Corporation is an independent
boutique law firm based in
Singapore specializing in complex
multi-jurisdictional disputes, high-
stakes litigation and arbitration with
a particular focus in corporate

governance, joint ventures,
shareholder and boardroom
matters.

Marigold Consultancy and ML
Chambers are separate and
independent entities that have
pooled together their respective
experience to pen this joint article.
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WHY INVEST IN
SINGAPORE?

Marigold Consultancy:-

Singapore is a leading destination
for foreign investment, known for its
strong legal framework, political
stability, and competitive tax
regime. It serves as a strategic
gateway to Asia and the global
market for those seeking to
establish a business, relocate assets,
or set up a second home.

Singapore's pro-business
environment features ease of doing
business, a transparent regulatory
system, and a broad network of
double taxation agreements. The
city-state permits 100% foreign
ownership in nearly all sectors,

attracting international
entrepreneurs and multinational
corporations. Its location in

Southeast Asia offers direct access
to some of the world's fastest-
growing economies.

Investors are drawn to Singapore
not only for business expansion but
also for wealth management and
asset protection. The country's
robust financial sector, coupled with
strict privacy laws and a strong rule
of law, ensures the security of
foreign assets. Additionally,
Singapore offers various pathways
for investors to obtain permanent
residency, making it an ideal
location for establishing a second
home.

HOW DOES
SINGAPORE'S TAX
REGIME HELP?

Marigold Consultancy:-

Singapore's single-tier tax system
ensures that dividends distributed
to shareholders are not doubly taxed
at the individual level. Additionally,
the following is significant:

% Corporate Tax Rate: 17% (effective
rates  significantly lower with
incentives)

% Personal Income Tax: Up to 24%
(one of Asia's most competitive
rates)

% Capital Gains Tax: None

* Inheritance / Estate Tax: None

* GST: 9% (among the lowest
consumption taxes globally)

% Double Taxation Agreements:
Over 90 countries

Under Sections 13(8) and 13(9) of the
Singapore Income Tax Act, foreign-
sourced dividends, branch profits,
and service income received in
Singapore are exempt from tax ,
provided three conditions are met:
(1) the income was subject to tax in
the source country at a headline
rate of at least 15%; (2) the income
was received from a country on
Singapore's approved list; and (3) the
Comptroller of Income Tax s
satisfied that the exemption is
beneficial to the taxpayer.

Critically, the exemption is not
automatic. Taxpayers must
demonstrate that their Singapore
entity is not a conduit that it
exercises genuine control



CONT'D

and decision-making, employs real
staff, and incurs real costs locally.
IRAS has become increasingly
vigilant in reviewing the substance
of corporate structures, and the risk
of denial of exemption is real for
entities that fall short of the
substance threshold.

Marigold Consultancy assists clients
in designing substance-compliant
structures from the outset ,
ensuring that every element of the
corporate architecture is defensible
under IRAS scrutiny and aligned
with international best practice.

WHAT IS THE GLOBAL
INVESTOR
PROGRAMME?

Marigold Consultancy:-

The Global Investor Programme
(GIP) provides high-net-worth
individuals with a direct route to
Permanent Residency (PR) in
Singapore. Administered by

the Economic Development Board
(EDB), the GIP targets eligible global
investors aiming to grow their
businesses and investments from
Singapore.

GIP applicants must have a strong
business track record and
entrepreneurial background. The
programme requires significant
capital investment, either in a new
or existing Singapore business or a
GlP-approved fund investing in local
companies. Successful applicants
and their eligible family members
receive PR status, offering stability
and the benefits of living in
Singapore.

GIP applicants may invest through
one of several approved channels:
direct investment in a new or
established Singapore business,
commitment to a GIP-Select Fund
focusing on Singapore companies,
or participation in a family office
structure managing assets in
Singapore. Successful applicants
and their immediate families are
granted Permanent Residency,

providing long-term stability, access
to Singapore's world-class education
and healthcare systems, and the
security of residing in one of the
world's safest and most liveable
cities.

See Table A.




HOW IS SINGAPORE
STRATEGICALLY
PLACED TOBE A
WEALTH
MANAGEMENT HUB?

Marigold Consultancy:-

Singapore is a global leader in
wealth  management, providing
advanced financial services and
structures for asset relocation. High-
net-worth individuals often use
Singapore-based trusts, family
offices, and Variable Capital
Companies (“WCCs") to manage and
protect their wealth.

The VCC framework, in particular,
has gained significant traction since
its introduction. It offers a flexible
corporate structure tailored for
investment funds, allowing for the
segregation of assets and liabilities
across different sub-funds. This
structure provides enhanced privacy
and operational efficiency, making it
an attractive option for family offices
and fund managers.

The Variable Capital Company (VCC)
framework, introduced in 2020, has
emerged as a powerful vehicle for
family offices and institutional fund
managers. The VCC allows flexible
sub-fund structures, asset
segregation, and enhanced
operational privacy, making it the
structure of choice for investors
looking to consolidate global wealth
management under a single
Singaporean umbrella. Total Entities:
By September 2025, over 1,270 VCCs
had been incorporated or re-
domiciled in Singapore.

THE RULE OF LAW -
“GAME-CHANGER FOR
SINGAPORE"

ML Chambers:-

“Having built up a fair and efficient
legal system, people trust the courts
to hear their cases impartially, with
justice accessible to all. Businesses
expect a stable environment here,
where commerce is governed by
transparent rules, contracts are
enforced and investments are
protected” - Prime Minister
(Singapore) Mr Lee Hsien Loong.

Singapore's legal system is based on
common law and statutes enacted
by Parliament. The three organs of
the state comprise of the Executive,
the Legislature and the Judiciary
(consisting of the Supreme Court
and State Courts). The common law
system in Singapore differs from
other Asian countries which have
adopted the civil law tradition (the
People’s Republic of China, Vietnam
and Thailand).

The Singapore Judiciary and legal
system are recognised
internationally as among the best in
the world. Amongst other rankings,
the International Institute for
Management Development — World
Competitiveness  Yearbook 2022
ranks Singapore as the 7 (out of 63)
in “Justice: Fairness in
Administration of Justice” and 1%
(out of 63) in “Legal and Regulatory
Framework”".



ARE THERE ANY
RESTRICTIONS ON
FOREIGN INVESTMENT,
OWNERSHIP OR
CONTROL?

ML Chambers:-

Singapore has no specific law
governing foreign direct investment.
Foreign investment is governed by
sector-specific laws and regulators.
For instance, there are generally no
limits or restrictions on foreign
shareholders (i.e. Singapore
generally allows for 100% foreign
ownership of companies) save for
specific industries; e.g. broadcasting,
domestic news media, etc. Foreign
investors also are subject to certain
restrictions when investing in
Singapore real estate.

That said, as a matter of general
policy, the foreign direct investment
regime in Singapore is premised on
the overarching principle of the
freedom of investment but subject
to sector specific carve-outs /
exceptions.

WHAT ARE THE FORM
OF BUSINESS
VEHICLES AVAILABLE
IN SINGAPORE?

ML Chambers:-

The Private Limited Company is the
recommended corporate legal
entity to be established for foreign
investors as it is a legal entity
separate from its shareholders. A
Private Limited Company can enter
into contracts and own assets in its
own name. It can sue and be sued in
its own name. The shareholder(s)
can be an individual or a
corporation. The shareholders are
not personally liable for the liabilities
of the company nor are the personal
assets of the shareholders exposed
to the liabilities of the company.
Unless the courts lift the corporate
veil, a parent company is not
responsible for the liability of its
subsidiaries.

See Table B.

WHAT SHOULD
FOREIGN INVESTORS
LOOK OUT FOR WHEN
ACQUIRING SHARES
OF OR
INCORPORATING A
COMPANY IN
SINGAPORE?

ML Chambers:-

Foreign investors must note the
following (which would be covered
in greater detail in subsequent
chapters):-

a. The directors / board of the
company has the power to manage
the company. The general position,
remains, that shareholders cannot
ordinarily interfere with the board's
exercise of its management powers.
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b. The company’'s constitution is of
paramount importance and
shareholders should devote
sufficient intellectual capital to its
drafting and to delineating the
boundaries of shareholder and
director powers.

C. Whilst shares may be held on
trust by one party on behalf of the
other, one must be mindful that the
mere holding of a beneficial
interests in shares may not entitle
that party to invoke the
corresponding rights of a
shareholder.

d. In Singapore, all companies
must maintain a “Register of
Registrable Controllers” which

requires the disclosure of individuals
with deemed control over the
company. For example, if one has an
interest in > 25% share in the
company, etc, will be deemed a
“Registrable Controller”. Identities of
any beneficial owners of such
shareholding interests will also have
to be disclosed.
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TABLE A (MARIGOLD CONSULTANCY)

Business Investment
Route

GIP-Select Fund Route

Family Office Route

During application
process

Invest =S$10 million in a
Singapore business entity

Invest S$25 million in a GIP-
select fund

Establish a Singapore-
based Single Family Office
with >5$200 million AUM
Invest >S$50 million into
equities listed on Singapore
approved exchanges

By the 5th year of your PR

Employ 230 employees
(=50% Singapore Citizens),
of which 10 are additional
hires

Maintain S$25 million in a
GlP-select fund

Employ =5 additional
Family Office professionals
(=3 Singapore Citizens)
Maintain S$50 million
deployed into equities
listed on Singapore
approved exchanges

All options: 250% residency in Singapore required by the applicant or all dependents included in the GIP application.
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TABLE B (ML CHAMBERS)

Sole proprietorship

Partnership

Limited
(“ L p ”)

partnership

Limited liability
partnership (“LLP”)

Private Limited

Company

Not separate legal entity

Not separate legal entity

Not separate legal entity

Separate legal entity

Separate legal entity

Owned by:

An individual, a company
oran LLP

Owned by:

Two to 20 owners, who
can be individuals,
companies, or LLPs.

Owned by:

Two or more owners, who
can be individuals,
companies, or LLPs.

No maximum number of
partners.

Owned by:

Two or more partners
who can be an individual,
local company, foreign
company or another LLPs.

There is no maximum
number of partners.

Owned by:

Shareholders own the
company through their
shares. All companies
must have at least one
shareholder.

Liability:
Unlimited. Personally
responsible for all

business debts and losses

Liability:
Unlimited. All owners
responsible for all

business debts and losses

Liability:

Every LP must have at
least one general partner,
Has unlimited liability and
is personally responsible
for all business debts.

Only general partners can
run the business.

Every LP must have at
least one limited partner
(limited liability) but
cannot managed the LP.

Liability:
Partners have limited
liability and are not

personally responsible for
debts caused by other
partners.

However, a partner is

liable for debts from
his/her own  wrongful
actions.

Liability:

Shareholders have limited
liability. This means they

are not personally
responsible for the
company's debts and
losses.
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